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Main products and activitiesObjectives

Developing teachers’  
performance

Quality enhancement of  
teaching and learning

Forming and adjusting  
students’ competences

Solving societal and  
economic challenges

Benchmarking report

Higher  
Education 
Award

Assessment 
Tool

Webinars Ambassador 
events

Horizontal aspects 4
Digitalization Internation al-

ization
Inclusion 
and diversity Sustainability
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Teacher Support Toolkit

Teaching 
Excellence 
Database

Course 
Portal

Further  
development 
of the toolkit 

Promotion

Short 
courses

Assessment  
of teachers’  
performance 
in international 
cooperation

for international programmes 
and cooperation

Quality AssuranceThe PROFFORMANCE 
Assessment tool

Who can use the tool?

The 3 dimensions of 
the Assessment Tool 3 points of view |  

assessors
SELF PEER STUDENT*

4 horizontal aspects

International-
izationDigitalizationSustainability Inclusion and 

diversity 

TA1 | (Student-centred) course design

TA3 | Student’s learning assessment

Teaching Performance  
(and Student Learning Support)

Professional development   
(for the quality of teaching)

Organization and administration    
(related to teaching)
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Dimension 3

Dimension 2

Impact and mission with and  
for the societyTA4 | 
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Legend

Quality 
assuranceQA

Teacher 
assessmentTA

PROFFORMANCE 
Assessement tool

free, neutral, democratic, 
complex, comprehensive,

formative, diagnostic, 
adaptive, flexible
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University networks and alliances,
joint degree programmes,

Collaborative Online  
International Learning,

co-teaching

Get to know the platform!
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Without  
registration 

Assess the fictive teacher in the demo version  
and explore the platform step-by-step!

Let us introduce 
you Hanna Floyd!

Start the 
assessment!

Check out  
the statistics!

What do you think?
Share your thoughts!

1. 2.

3. 4.

ProfilePeer Assessment Statistics

Try it out 
now!

demo.tool.profformance.eu 
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Use all 3 aspects (SELF, PEER and STUDEN
T)

and compare the re
sults

3. 4.

Project supported by Appearance supported by

Ministry of
Foreign Affairs and Trade

of Hungary

Find us at
booth 1945

How to
 use the toolkit?

Stakeholder meeting
Meeting with all stakeholders

leaders, teachers, T&L centres, QA offices,  
administrative staff, external partners

1.

Stakeholder meeting follow-up

Recognition/awards Development plans

5.

SELF
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STUDENT
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Comparative result

analysis

Stakeholder meetingSituation analysisIm
pact analysis Planning 

M
otivation and support

Communication
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» Engagem

ent in all phases «

1.

4.

2.6.

3.5.

How to engage  
peer teachers

How to engage  
students

Encouraging  
discussions
Portfolio  
assessment

Job shadowing

Peer pairs

Involving students 
organistaion/ 
representatives  
in all phases
Administrative  
benefits
During student week 
– with a contest

Peer groups

Give information and support to both  
peers and students

Fundraising for an  
organisation – for  
a certain number of   
filling out – a fund will 
be sent by the HEI.

Organize assessments
2.

Support programmes
6.

Peer mentor  
programmes
Peer learning  
workshops

Online courses
Job shadowing
Student  
involvement

Assessment Tool

Comparative result analysis

Completion of assessment forms

Support programmes

Course Portal

Teaching Excellence  
Database
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